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The organization of stuff to do 
stuff: any stuff, including stuff 

organized to do stuff.

Technology

https://howeducationworks.ca

https://howeducationworks.ca


Until recently, the user was an 
intrinsic part of that organization



PROMPT

All other technologies

Generative AIs

Tool-using appliances?

(the prompt is the tool)



Not tools (unless 
told to behave 

that way) 
Not (exactly) 
appliances 
Not (quite) 
assistants



Cognitive Santa 
Claus machines

Humans delegate creative use of the tools to the 
machine. Prompts mediate.



“Think for me” 
vs 

“Think with me”



Coarse grained 
cognition



Transforming what we 
teach and how we teach 



Bricolage



Coparticipative cognition



Offloaded vs co-
participative cognition





Degenerative AI



The tacit curriculum

Ways of being human
Ways of thinking

Values

Attitudes

Purposes

Caring



Embrace co-
participative 
cognition

Focus on the tacit, 
the relational, the 

social. 
Empower learners. 

Care.



ありがとうございました。

Thank you

jond@athabascau.ca

https://jondron.ca/

@jondron@mastodon.social

@jondron.bsky.social

https://www.linkedin.com/in/jon-dron/

✉

https://howeducationworks.ca

🌎

https://teachingcrowds.ca
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